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	Agenda Placement:  Unfinished Business
(Public Hearings, Special Presentations, Requests & Communications, Consent, Unfinished, New Business, Closed Session


	

	Other Action to be Taken:  N/A
(N/A; For  Information Only; Forward to Planning Commission; Refer to Staff; or Defer Action)


	

	Subject Title:  Town/County Service/Operations Review

	Packet: Tab 8

	Presenter(s):  Town Manager
	Meeting Date:  August 10, 2010
	RE: Agenda Item:  10b


	SUBJECT HIGHLIGHTS:


At the March 9, 2010 Town Council meeting, a discussion was held as a follow up to a previous quarterly Town/County meeting in regard to looking at potential pros and cons of collaboration on certain services or functions by the two localities.  Several items that came out of the quarterly Town/County meeting were ways to combine or streamline Town/County services for Information Technology, Economic Development and Payroll/Health Benefits.

Following discussion at the March 9th Council meeting, Mayor Burgess directed that this item be referred to the August Council meeting. 

ATTACHMENT(s):   Excerpt from the March 9, 2010 Council Meeting
	Action(s) requested or suggested motion(s):



Staff feels that these are items that need to be considered, especially as we look at the FY2012 budget in early 2011.  Staff has had some preliminary discussions with Campbell County about Health Benefits and the County is still looking at its options.

Accordingly the staff would recommend that these items remain on the table but would take not immediate action at this time.

	Action(s) requested or suggested motion(s):


None required.

EXCERPT FROM THE MINUTES OF THE TOWN OF ALTAVISTA MARCH 9, 2010 COUNCIL MEETING

a. Town/County Service/Operations Review

Mr. Coggsdale advised at the February 23, 2010 Quarterly Meeting of the Town Council and County’s Altavista District Board of Supervisors representative, Stan Goldsmith and County Administrator David Laurrell, the group discussed having the Town and County staffs look at the potential pros and cons of collaborating on certain services or functions.  The group discussed ways to combine or streamline Town/County services for Information Technology, Economic Development and Payroll/Health Benefits.  It was the consensus of the group to recommend these areas be looked at to deem if it would be feasible to work together in these areas.  
Mayor Burgess asked if this should be discussed at later date after Council has had time to think about these options.

Mr. Coggsdale asked Council to consider these items for the 2012 budget.

Mayor Burgess referred this matter to the August Council meeting.

