Monthly Report to Council 

Date:

November 9, 2010
To: 

Town Council 

From:

Dan Witt, Assistant to the Town Manager

Re:

October 2010 Monthly Report


NOTE: Vacation September 10-22

1. Zoning/Code Related Matters:
	1-Oct
	050-10
	Jo Kelley, AOT, 510 7th St.
	
	
	Altavista Art and Antiques at 623 Broad Street 
	

	13-Oct
	051-10
	Imagebrite, Inc., 1075 C Turnpike Rd. Bedford VA
	New double face directional sign at 1558 Main Street
	

	6-Oct
	052-10
	J&W Hauling, 10045 Leesville Rd, Evington VA 
	Demolition and hauling of home at 1508 Main Street
	

	25-Oct
	053-10
	Tracy Emerson 1609 Dale Avenue
	
	Renovation for new business at 519 Broad Street
	

	26-Oct
	054-10
	Gloria Waller, 7133 Telegraph Rd. Hurt VA
	
	New Business Main Street Trading Co at 521 Main Street

	27-Oct
	055-10
	Kenneth Brooks, 1704 Telegraph Rd. Hurt VA
	Demolition and hauling of commercial building at 1237 Main St,


· Verified site had been cleared at Commonwealth Mobile Home Park of the trailer that had collapsed. 
· Met with Mrs. Fauntleroy regarding property she owned in town.  She was seeking the location based on a tax bill. 
· Followed up to make sure the ‘old Advanced  Auto’ building was secured- which it was.
2. Site Plans Reviewed and/or Approved:
· Approved the site plan for storage yard for  River Valley Resources.
· Approved a site plan for DAWN to relocate in a portion of the AVFC building at 1280 Main Street. 
3.
Planning Commission (PC) Related:

· Staffed two meetings, one regular and one called meeting.  Both were combined meetings with the Zoning Rewrite Steering Committee.  The zoning rewrite is basically on schedule and progress is being made each month towards a completed draft document.  The consultant, Greg Baka, has met my expectations and continues to work well with me and the committee.

4.
AOT Related

· Nothing noted. 
5.

Projects and Administrative Related:

· Updated GIC as needed. 
· Attended Town Council meeting and Council work session.

· Completed a draft of the 2011 Town Calendar- except for picture of the new Town Council.

· Completed the Wayfinding Sign project. 

· Worked on the PMC issues:

· Mr. Williams has decided not to take advantage of the interest free loan but has contracted with Brooks Construction for the removal of the home.  

· Kimball Irving has contacted Brooks Construction and plans to take advantage of the loan program.

· Meredith Lewis told staff that he plans to take down the house ASAP.  I have provided additional contacts for demolition. 
· Ordered a plaque in recognition of the Altavista Garden’s Club donation for the trees at the Gateway Park. 
· Contacted Alex Taylor regarding my decision not to change the address at 2215 Walnut Street. 

· Worked on the bus system related items.  

· I spent a day in Blackstone, meeting with Jennifer Beck to gather information beneficial to starting our system.   

· I also spent most of a day with Jennifer and Ken Pollock in Altavista looking at possible routes and discussing specifics about our system.  

· An ad will be in the Journal for the part-time driver position on Wednesday, November 3rd. 

· Assisted in the development of a job description for the drivers and my position 

· Contract for operational funds executed

· Met with Leonard regarding CIP items for next year’s grant.

· Staffed CDBG Management Team meeting and drafted minutes from previous month’s meeting. 

· Attended TC meeting. 

· Viewed driver training video. 

