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PROJECT UPDATE – For Month of October 2010
VDOT Enhancement Project and Downtown Utility Replacement Project
· Last few punch list items being completed.  
· Wiley/Wilson continues to negotiate with Mr. Brice Mattox in regard to the easement along English Alley.
Community Development Block Grant

· Façade Improvements  (Ongoing)
· Streetscape (Gateway Park)

· Last few punch list items being completed. 
· Upper Story Housing 
· Nine units are being considered for this project, which is the project goal.
· Meetings being conducted by Scott Smith with property owners prior to bidding of project.

· Marketing
· Way finding signage installed.
Library Roof project

· Proposals are due Tuesday, November 9th.
Transit System

· Buses should be operational in January 2011.
· Staff continues to work on items to have the system operational by the time the buses are received.
15th Street Park

· Retaining wall is complete.
· Fence to be installed. 
· Town forces are working on drainage and grading of the site.
· Trees along School Street removed.
· Playground equipment ordered, delivery scheduled for November 12th.
· Completion date anticipate to be mid November.

River Road Power Line project

· Project is underway
WWTP – Pollution Minimization Plan

· EEE Consulting has completed the draft plan.
· WWTP staff has reviewed and plan and it has been submitted to DEQ for review.
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