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	Agenda Placement:  Unfinished Business
(Public Hearings, Special Presentations, Requests & Communications, Consent, Unfinished, New Business, Closed Session


	

	Other Action to be Taken:  N/A
(N/A; For  Information Only; Forward to Planning Commission; Refer to Staff; or Defer Action)


	

	Subject Title:  Transit System Implementation
	Packet: Tab 7

	Presenter(s):  Town Manager
	Meeting Date:  November 9, 2010
	RE: Agenda Item:  9b


	SUBJECT HIGHLIGHTS:


As the Town readies for the implementation of a new transit system, there are several items that need Council’s attention.

First, staff would request that Council reconsider the name of the transit system due to concerns about conflicting connotations regarding the acronym that would be associated with the name “Altavista Bus Company” (ABC).  The funding agency, Department of Public Rail and Transportation (DPRT), as well as other versed in transit and marketing, have expressed concern about the message that the use of the acronym “ABC” would send as it relates to Alcohol Beverage Control.  Based on the concerns, staff would request that you consider the names “Altavista Community Transit System” (ACTS) or “Town of Altavista Bus System” (TABS) for the transit system.  It is very important that we decide this issue at this time so that the logo and marketing material change be developed in time for implementation.

Attachments:   Staff memo transit name (Below)
Secondly, the DPRT has assisted staff in developing a “Substance Abuse Policy” that complies with the requirements of the federal funding.  A copy of the policy is attached for your review and this document has been approved by DPRT.  At this time this policy would be utilized by personnel associated with the transit system, all other employees will fall under the existing town policy.  It will be our desire to one day have all employees covered by the same policy.
Attachments:   Substance Abuse Policy (link)
	Staff recommendation, if applicable:


Staff Recommendation:  Approve both items as presented.
	Action(s) requested or suggested motion(s):


Motion:  “I move that the name “__________________” replace the name Altavista Bus Company (ABC) for the local transit system.

Motion:  “I move that the attached Town of Altavista – Substance Abuse Policy be adopted for use by the transit system.
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MEMORANDUM
To: Waverly Coggsdale, Town Manager
From: Dan Witt, Assistant to the Town Manager@
Date: November 2, 2010
Re: Altavista Bus Company

As I am moving forward with implementing the bus system the name chosen continues to
come into question from folks that have been doing this a lot longer than the Town.

Folks like Ken Pollock, DRPT, Jennifer Beck, Blackstone and Mark Roberts, Sonny
Merriman. At the beginning of this process, I told you that it didn’t matter what we
named our system, but I'm finding out that I should have advocated more for a name that
is marketable.

Ken Pollock, program specialist for the DRPT, does not think the name Altavista Bus
System (ABC) should be used because of the already existing Alcohol Beverage Control
(ABC) Liquor Stores. He said we could have problems using the initials ABC to market
our system because of the potential perception or association with the ABC Liquor
Stores. His questions to me were: ‘how do you plan to market the ABC system?’ since
you can’t use those initials: ‘do you believe people will think the name is meant to be
funny- a connotation that you don’t want to present within the community?”: “do you
think your Council wants your bus system to be associated with the other ABC?” I
would have to say ‘no’ the Council does not what that perception.

Ken said that I really need a name that can be marketed and one of the best ways is to
have a name that can be associated with a good acronym. He asked what other options
had been presented to Town Council and I told him Altavista Community Transit (ACT):
Altavista Community Transit System (ACTS) and Town of Altavista Bus System
(TABS). He said that Blackstone has BABS and Farmville has FABS and that TABS
would work but so would either the other two names. He stressed the selection of a name
that is marketable and one that you want associated with the Town and its bus system:.

Jennifer, who operates the Blackstone Area Bus System (BABS) and Mark Roberts with
Sonny Merriman each, expressed similar concerns when told the selected name.
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think the concerns raised by those who have operated a bus system are legitimate and
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As I was not present at the September meeting when this decision occurred, ’'m not
aware of all the names presented or discussed but these are the names I presented to you:
1. Altavista Bus Company
2. Altavista Community Transit (I think System may have been added to the discussion.)
3. Town of Altavista Bus Service (I think System is better than Service)
4. Altavista on Wheels

Based on conversations with the folks I listed above, either name number 2 or 3 would
work because they are marketable, contain ‘catchy’ acronyms, are names that will be
appropriately associated with our bus system, and can grow as our system grows. That is
not to say that there are not other names out there that would not work, but I need to
flyers developed, we need to get the logo developed for the buses, and time is very
limited.





